The Pho House - Dallas/Galleria 

5301 Alpha Road #A-24 
Dallas, Texas 75240 



Operating Statement Projection for the first 12 months 



Projected Sale increase 



12/1/2014 
Open Dec 2014 



1/1/2015 



12% 



2/1/2015 



14% 



3/1/2015 
Open Dec 2014 



Sales 

Kitchen 

Beverage 

Alcoiiol beverage 

Member Only ($5,000 per member) 

Member Only ($2,500 per member) 

Member Only ($1,000 per member) 

Member Only ($500 per member) 

Discount (groupons) 

Gross Sales 

Sales Tax (not included above) 

Net Sales 



Sales 



Sales 



Sales 



Sales 















$ 25,000.00 


50.0% 


$ 12,500.00 


25.0% 


$ 10,000.00 


20.0% 


$ 2,500.00 


5.0% 






$ 50,000.00 


100% 






$ 50,000.00 


100% 















$ 75,000.00 


62.5% 


$ 25,000.00 


20.8% 


$ 15,000.00 


12.5% 


$ 5,000.00 


4.2% 






$120,000.00 


100.0% 






$120,000.00 


100.0% 







$ 65,000.00 


31.8% 






$ 6,500.00 


3.2% 






$ 12,000.00 


5.9% 


$ 100,000.00 


55.6% 


$ 50,000.00 


24.4% 


$ 50,000.00 


27.8% 


$ 62,500.00 


30.6% 


$ 20,000.00 


11.1% 


$ 5,000.00 


2.4% 


$ 10,000.00 


5.6% 


$ 7,500.00 


3.7% 






$ (4,000.00) 


-2.0% 


$ 180,000.00 


100.0% 


$ 204,500.00 


100.0% 






$ 


0.0%^ 


$ 180,000.00 


100.0% 


$ 204,500.00 


100.0% 



COGS 



Food Cost 

Alcohol cost + Tax(TABC) 
Total COGS 














$ 20,020.00 


28% 














$ 4,200.00 


35% 














$ 24,220.00 


12% 



Profit After COGS 



50,000.00 100% $120,000.00 100% $ 180,000.00 100% $ 180,280.00 



Payroll Expenses 



Payroll 
Contract 
Payrol Tax 
Total Payroll Expenses 














$ 54,075.00 


35% 














$ 


0% 














$ 4,140.60 


2.68% 














58,215.60 


28% 



Profit After COGS & Payroll 



50,000.00 100% $120,000.00 100% $ 180,000.00 100% $ 122,064.40 60% 



Expenses 

Rent 

Merchant service (2.4%) 
Gas 

Electric 

Development & training 
Telephone 
American Express 



4,841.60 


2% 


3,862.50 


2.5% 


2,000.00 


1.0% 


3,800.00 


1.9% 




0.0% 


250.00 


0.1% 




0.0% 



4/1/2015 



15% 



5/1/2015 



17% 



6/1/2015 



18% 



Sales 



80.4% 



!.0% 



14.S 



0.0% 



0.0% 



0.0% 



0.0% 



-3.2% 



100.0% 



0.0%^ 



100.0% 



Sales 


% 


$ 87,457.50 


79.3% 


$ 8,745.75 


7.9% 


$ 16,146.00 


14.6% 




0.0% 




0.0% 




0.0% 




0.0% 


$ (2,000.00) 


-1.8% 


$ 110,349.25 


100.0% 


S 


0.0% 


$ 110,349.25 


100.0% 



Sales 



$ 103,199.85 


79.0% 


$ 10,319.99 


7.9% 


$ 19,052.28 


14.6% 




0.0% 




0.0% 




0.0% 




0.0% 


$ (2.000.00) 


-1.5% 


$ 130,572.12 


100.0% 


$ 


0.0% 


$ 130,572.12 


100.0% 



28% 



35% 



30% 



$ 26,936.91 


28% 


$ 31,785.55 


28% 


$ 5,651.10 


35% 


$ 6,668.30 


35% 


$ 32,588.01 


30% 


$ 38.453.85 


29% 



65,172.00 70% $ 77,761.24 70% 



92,118.26 71% 



35% 



0% 



2.68% 



$ 38,622.24 


35% 


$ 43,088.80 


33% 


$ 


0% 


$ 


0% 


$ 2,957.36 


2.68% 


$ 3,499.33 


2.68% 


41,579.60 


38% 


46,588.13 


36% 



30,120.18 32% $ 36,181.64 33% 



45,530.13 35% 



5% 



2.5% 



2.4% 



4.4% 
0.0% 



0.3% 
0.0% 



4,841.60 


4% 


2,758.73 


2.5% 


2,400.00 


2.2% 


4,300.00 


3.9% 




0.0% 


250.00 


0.2% 




0.0% 



8,498.00 


7% 


3,264.30 


2.5% 


2,600.00 


2.0% 


4,500.00 


3.4% 




0.0% 


250.00 


0.2% 




0.0% 



CPA & Book Keeping 
Linens 

Franchise fee 
Direct TV 

Restaurant Equip/Supply 
Office Expenses 
Equip Rental 
Marketing/Ads 
Security System 
Entertainment 
Maintenance 
Insurance 

Licenses and Permits 
Otiier/Misc 
Total Expenses 

Taxes 

Fed 940 Tax 

Unemplmt 3rd Qt (TWC) 
Unemplmt 4th Qt (TWC) 
Total Taxes 

Gross Operating Expenditure 
Net Ordinary Profit 
Distribution to Partners 
Net Retained/Accum Income 



200.00 


0.1% 


500.00 


0.2% 


5,407.50 


3.5% 


300.00 


0.1% 




0.0% 


150.00 


0.1% 


300.00 


0.1% 


3,000.00 


1.5% 


45.00 


0.0% 




0.0% 


800.00 


0.4% 


300.00 


0.1% 




0.0% 


500.00 


0.2% 


$ 26,256.60 


13% 



1 $ 


0.0% 1 1 


$ - 1 0.0% 1 1 


$ - 1 0.0% 1 1 


$ 108,692.2 


53.2% 1 




IL^ 50,000.0 


100.0% 1 1 


$ 120,000.0 1 100.0% 1 1 


$ 180,000.0 lioo.o^aj L 







I $ 50,000.00 1 100.0%! I $170,000.00 | 141.7% | | $ 350,000.00 | 194.4% | | $445,807.80 | 218.0% 



0.2% 
0.6% 



3.5% 
0.3% 



0.0% 
0.2% 



0.3% 
3.2% 



0.0% 
0.0% 



0.9% 
0.3% 



0.0% 
0.6% 



25% 



200.00 


0.2% 


700.00 


0.6% 


3,862.22 


3.5% 


300.00 


0.3% 




0.0% 


150.00 


0.1% 


300.00 


0.3% 


3,000.00 


2.7% 


45.00 


0.0% 




0.0% 


800.00 


0.7% 


300.00 


0.3% 




0.0% 


700.00 


0.6% 


$ 24,907.56 


23% 



200.00 


0.2% 


800.00 


0.6% 


4,570.02 


3.5% 


300.00 


0.2% 




0.0% 


150.00 


0.1% 


300.00 


0.2% 


3,000.00 


2.3% 


45.00 


0.0% 




0.0% 


800.00 


0.6% 


300.00 


0.2% 




0.0% 


800.00 


0.6% 


$ 30,377.33 


23% 



$ 86,172.9 I 92.6% | | $ 99,075.2 | 89.8% | | $ 115,419.3 | 88.4% | 
$ 6.852,1, I, .lA^ U, 1 1,274.1 | 10.2% J L.l_..15,152.8 I 1 1.6yJ 



$ 452,659.88 486.6% 



The Pho House - Dallas/Galleria 

5301 Alpha Road #A-24 
Dallas, Texas 75240 



Operating Statement Projection for the first 12 months 



12/1/2013 



Sales 



7/1/2015 



281/2015 



9/1/2015 



10/1/2015 



17% 



Sales 



16% 



$ 120,743.82 


78.9% 


$ 140,062.84 


78.6% 


$ 12,074.38 


7.9% 


$ 14,006.28 


7.9% 


$ 22,291.17 


14.6% 


$ 25,857.75 


14.5% 




0.0% 




0.0% 




0.0% 




0.0% 




0.0% 




0.0% 




0.0% 




0.0% 


$ (2,000.00) 


-1.3% 


$ (1,700.00) 


-1.0% 


$ 153,109.37 


100.0% 


$ 178,226.87 


100.0% 


S 


0.0%' 


$ 


0.0% 


$ 153,109.37 


100.0% 


$ 178,226.87 


100.0% 





15% 


Sales 


% 


$ 161,072.26 


78.5%) 


$ 16,107.23 


7.8%) 


$ 29,736.42 


14.5%o 




0.0%. 




0.0%, 




0.0%, 




0.0%) 


$ (1,700.00) 


-0.8%e 


$ 205,215.91 


100.0%) 


$ 


0.0%, 


$ 205,215.91 


100.0%) 





14% 


Sales 


% 


$ 183,622.38 


78.3% 


$ 18,362.24 


7.8% 


$ 33,899.52 


14.5% 




0.0% 




0.0% 




0.0% 




0.0% 


$ (1,500.00) 


-0.6% 


$234,384.13 


100.0% 


$ 


0.0% 


$234,384.13 


100.0% 





13% 


Sales 


% 


$ 207,493.29 


78.1% 


$ 20,749.33 


7.8% 


$ 38,306.45 


14.4%o 




0.0%. 




0.0%) 




0.0%) 




0.0%. 


$ (1,000.00) 


-0.4% 


$ 265,549.07 


100.09fc 


$ 


0.0% 


$ 265,549.07 


100.0%. 



1 1/1/2015 


12% 


12/1/2015 


11% 


1/1/2016 


11% 


Total 




Sales 


% 


Sales 


% 


Sales 


% 


Sales 


% 


$232,392.48 


78.1% 




$ 257,955.66 


78.1%) 




$286,330.78 


78.1% 




$1,920,080.85 


65.8% 


$ 23,239.25 


7.8% 




$ 25,795.57 


7.8%) 




$ 28,633.08 


7.8% 




$ 192,008.09 


6.58% 


$ 42,903.23 


14.4% 




$ 47,622.58 


14.4% 




$ 52,861.07 


14.4% 




$ 354,476.47 


12.14% 




0.0% 






0.0% 






0.0% 




$ 250,000.00 


8.56% 




0.0% 






0.0%. 






0.0% 




$ 150,000.00 


5.14% 




0.0% 






0.0%. 






0.0% 




$ 50,000.00 


1.71% 




0.0% 






0.0% 






0.0% 




$ 25,000.00 


0.86% 


$ (1.000.00) 


-0.3% 




$ (1,000.00) 


-0.3% 




$ (1,000.00) 


-0.3% 




$ (21,900.00) 


-0.75% 


$297,534.96 


100.0% 




$ 330,373.80 


100.0%. 




$366,824.92 


100.0% 




$2,919,665.40 


100.0% 


$ 


0.0%' 




$ 


0.0%' 




S 


0.0% 




S 


0.00% 


$297,534.96 


100.0% 




$ 330,373.80 


100.0%) 




$366,824.92 


100.0% 




$2,919,665.40 


100% 



$ 37,189.10 


28% 


$ 43,139.35 


28%) 


$ 47,838.46 


27%) 


$ 54,535.85 


27% 


$ 61,625.51 


27%. 


$ 7,801.91 


35% 


$ 9,050.21 


35%. 


$ 10,110.38 


34% 


$ 11,525.84 


34% 


$ 12,641.13 


33%. 


$ 44,991.01 


29% 


$ 52,189.57 


29%P 


$ 57,948.84 


28% 


$ 66,061.68 


28% 


$ 74,266.64 


28%. 



$ 69,020.57 


27%) 


$ 76,612.83 


27% 


$ 85,040.24 


27% 


$ 576,767.37 


19.75% 


$ 14,158.07 


33%) 


$ 15,715.45 


33% 


$ 17,444.15 


33% 


$ 119,796.54 


4.10% 


$ 83,178.63 


28%) 


$ 92,328.28 


28% 


$ 102,484.39 


28% 


$ 696,563.90 


23.86% 



$ 108,118.37 



71% 



126,037.31 



71%. 



$ 147,267.06 72%. 



168,322.45 72% 



191,282.43 72% $214,356.33 72% 



; 238,045.52 72% $264,340.53 72% $2,223,101.50 76.1% 



$ 48,995.00 


32% 


$ 53,468.06 


30%. 


$ 57,460.45 


28%) 


$ 63,283.72 


27% 


$ 69,042.76 


26%. 


$ 


0% 


$ 


0%. 


$ 


0%) 


$ 


0% 


$ 


0%. 


$ 4,103.33 


2.68% 


$ 4,776.48 


2.68%o 


$ 5,499.79 


2.68%. 


$ 6,281.49 


2.68% 


$ 7,116.72 


2.68%. 


53.098.33 


35% 


58,244.54 


33%o 


62,960.24 


31% 


69,565.21 


30% 


76,159.47 


29%. 



$ 77,359.09 


26%) 


$ 85,897.19 


26% 


$ 91,706.23 


25% 


$ 715,557.28 


24.5% 


$ 


0%) 


$ 


0% 


$ 


0% 


$ 


0.0% 


$ 7,973.94 


2.68% 


$ 8,854.02 


2.68% 


$ 9,830.91 


2.68% 


$ 67,527.03 


2.3% 


85,333.03 


29%) 


94,751.21 


29% 


101,537.14 


28% 


$ 783,084.32 


26.8% 



$ 55,020.04 36% 



67,792.76 38%. 



84,306.82 41%. $ 98,757.24 42% 



115,122.96 43%) 



$129,023.30 1 43%o | 


1 $ 143,294.31 1 43% | 


1 $162,803.39 1 44% | 


1 $1,440,017.18 1 49.3% 



8,498.00 


6% 


8,498.00 


5%) 


3,827.73 


2.5% 


4,455.67 


2.5%o 


2,800.00 


1.8% 


3,000.00 


\n% 


4,700.00 


3.1% 


4,500.00 


2.5% 




0.0% 




0.0%o 


250.00 


0.2% 


250.00 


0.1 %0 




0.0% 




0.0%o 



12,155.00 


6%) 


5,130.40 


2.5% 


3,300.00 


1.6% 


4,200.00 


2.0% 




0.0%, 


250.00 


0.1%, 




0.0%) 



12,155.00 


5% 


5,859.60 


2.5% 


3,400.00 


1.5% 


4,200.00 


1.8% 




0.0% 


250.00 


0.1% 




0.0% 



12,155.00 


5%. 


6,638.73 


2.5%. 


3,500.00 


1.3% 


4,200.00 


1.6% 




0.0%. 


250.00 


0.1%. 




0.0%. 



12,155.00 


4% 


12,155.00 


4% 


12,155.00 


3% 


$ 112,948.80 


3.87% 


7,438.37 


2.5% 


8,259.35 


2.5%) 


9,170.62 


2.5% 


$ 62,991.64 


2.16% 


3,600.00 


1.2% 


3,700.00 


1.1% 


3,800.00 


1.0% 


$ 36,300.00 


1.24% 


4,300.00 


1.4% 


4,400.00 


1.3% 


4,600.00 


1.3% 


$ 51,800.00 


1.77% 




0.0% 




0.0%. 




0.0% 


$ 


0.00% 


250.00 


0.1% 


250.00 


0.1%. 


250.00 


0.1% 


$ 3,000.00 


0.10% 




0.0% 




0.0% 




0.0% 


$ 


0.00% 



200.00 


0.1% 


200.00 


0.1% 


900.00 


0.6% 


1,000.00 


0.6% 


5,358.83 


3.5% 


6,237.94 


3.5% 


300.00 


0.2% 


300.00 


0.2% 




0.0% 




0.0% 


150.00 


0.1% 


150.00 


0.1% 


300.00 


0.2% 


300.00 


0.2% 


3,000.00 


2.0% 


3,000.00 


1.7% 


45.00 


0.0% 


45.00 


0.0% 




0.0% 




0.0% 


800.00 


0.5% 


800.00 


0.4% 


300.00 


0.2% 


300.00 


0.2% 




0.0% 




0.0% 


900.00 


0.6% 


1,000.00 


0.6% 


$ 32,329.56 


21% 


$ 34,036.61 


19% 



200.00 


0.1% 


1,200.00 


0.6% 


7,182.56 


3.5% 


300.00 


0.1%, 




0.0%, 


150.00 


0.1% 


300.00 


0.1% 


3,000.00 


1.5%, 


45.00 


0.0% 




0.0% 


2,000.00 


1.0% 


300.00 


0.1%, 




0.0%, 


1,500.00 


0.7% 


$ 41,212.95 


20% 



200.00 


0.1% 


1,200.00 


0.5% 


8,203.44 


3.5% 


300.00 


0.1% 




0.0% 


150.00 


0.1% 


300.00 


0.1% 


3,000.00 


1.3% 


45.00 


0.0% 




0.0% 


800.00 


0.3% 


300.00 


0.1% 




0.0% 


1,500.00 


0.6% 


$ 41,863.05 


18% 



200.00 
1,200.00 



9,294.22 
300.00 



150.00 
300.00 



3,000.00 
45.00 



800.00 
300.00 



1,500.00 
43,832.94 



$ 130,418.9 1 85.2% | 


1 $ 144,470.7 1 81.1% 1 


1 $ 162,122.0 1 79.0% | 


1 $ 177,489.9 1 75.7% 



22,690.5 I 14.8%. ] 33,756.2 | 18.9% J I $ 43.093.9 | 21.0^ [^^ 56.894.2 | 24.3 ^ ^ 71.290.0 | 26.8% 



$ 501,777.25 327.7% $ 535,533.4 300.5% $ 578,627.3 282.0% $ 635,521.5 271.1% $ 706,811.5 266.2% 



200.00 


0.1% 


200.00 


0.1% 


200.00 


0.1% 


$ 2,400.00 


0.08% 


1,200.00 


0.4% 


1,200.00 


0.4% 


1,200.00 


0.3% 


$ 11,700.00 


0.40% 


10,413.72 


3.5% 


11,563.08 


3.5% 


12,838.87 


3.5% 


$ 88,188.29 


3.02% 


300.00 


0.1% 


300.00 


0.1% 


300.00 


0.1% 


$ 3,600.00 


0.12% 




0.0% 




0.0% 




0.0% 


$ 


0.00% 


150.00 


0.1% 


150.00 


0.0% 


150.00 


0.0% 


$ 1,800.00 


0.06% 


300.00 


0.1% 


300.00 


0.1% 


300.00 


0.1% 


$ 3,600.00 


0.12% 


3,000.00 


1.0% 


3,000.00 


0.9% 


3,000.00 


0.8% 


$ 36,000.00 


1.23% 


45.00 


0.0% 


45.00 


0.0% 


45.00 


0.0% 


$ 540.00 


0.02% 




0.0% 




0.0% 




0.0% 


$ 


0.00% 


2,000.00 


0.7% 


800.00 


0.2% 


800.00 


0.2% 


$ 12,000.00 


0.41% 


300.00 


0.1% 


300.00 


0.1% 


300.00 


0.1% 


$ 3,600.00 


0.12% 




0.0% 




0.0% 


2,000.00 


0.5% 


$ 2,000.00 


0.07% 


1,500.00 


0.5% 


1,500.00 


0.5% 


1,500.00 


0.4% 


$ 13,500.00 


2.34% 


$ 47,152.10 


16% 


$ 48,122.43 


15% 


$ 52,609.50 


14% 


$ 445,968.72 


15.3% 















$ 


0.00% 














$ 


0.00% 














$ 


0.00% 














$ 


0.0% 



$ 215,663.8 1 72.5% | 


1 $ 235,201.9 1 71.2% | 


1 $ 256,631.0 1 70.0% | 


1 $1,925,616.95 | 66.0% 




$ 81,871.2 1 27.5% 1 


1 $ 95,171.9 1 28.8% 1 












1 $ - 1 0.00% 




$ 788,682.7 |265.1%| 


1 $ 883,854.6 |267.5%| 


1 $ 994,048.5 1 271.0%| 


1 $ 994,048.46 | 34.0% 



